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Keeping stock visible. Keeping fulfilment fast. Keeping customers happy.

Retail never slows down. Customers expect speed, accuracy and availability across every channel
whether they’re shopping online, in store or clicking to collect. Behind the scenes, teams are juggling
fluctuating demand, seasonal peaks, tight margins and constant assortment change. There’s no room
for error.

When retail operations PreBilt it they get the control and clarity they need to deliver, every day, even
at peak.

Built for retail operations that move at pace

Retail supply chains live under pressure. Same day and next day delivery expectations are no longer
the exception. Omnichannel fulfiiment adds complexity. Promotions can flip priorities overnight. And
workforce levels can change week by week.

Choosing to PreBilt helps retail teams stay in control by combining real time SAP data with intuitive,
easy to follow execution on the shop floor and in distribution. It simplifies daily tasks, reduces
mistakes and keeps stock moving even when everything else is changing.

When retail gets challenging, PreBilt it brings clarity

In retail, complexity builds fast. Multiple fulfilment routes, high SKU turnover, shrinkage risk and tight
delivery windows all put pressure on people and processes. Seasonal peaks add another layer,
forcing teams to onboard temporary staff quickly often with very little training time.

PreBilt removes friction at the point of execution. Clear workflows guide teams through each task,
helping both permanent and temporary staff work accurately and efficiently, with confidence from
day one.

PreBilt. Helping teams deliver

Designed around usability and speed. Simple screens and intuitive processes make it easier for every
worker, regardless of experience, to do the right thing, first time. New starters typically become
productive within two hours, not days or weeks, cutting training overhead when you need capacity
the most.

Live visibility across stores and distribution gives teams a single, reliable view of stock levels,
locations and priorities. Because PreBilt works directly inside SAP, data stays accurate and up to date,
allowing stock to be reallocated quickly to meet demand and keep fulfilment on track.

When demand spikes or priorities shift, PreBilt adapts quickly. Processes can be reconfigured without
disruption, helping teams respond fast while maintaining consistency. Even during peak trading, the
simple, familiar user experience keeps performance high and error rates low.

To support engagement and retention, PreBilt can introduce gamified workflows and real-time
performance feedback. Teams can track progress, stay motivated and spot areas for improvement
making work more engaging while reinforcing attention to detail.
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The outcome: calm control, even at peak

When you PreBilt retail teams stay in control of stock, fulfilment and daily operations no matter how
busy things get. Temporary workers reach productivity fast. Permanent teams stay efficient.
Customer promises are met consistently.

The result is a retail operation that’s easier to manage, more reliable and ready for whatever the
shopping season throws at it.

Why retail leaders PreBilt it

PreBilt helps retail operations:

e Reduce errors and shrinkage

e Improve fulfilment speed and reliability

e Onboard seasonal staff faster

e Adapt quickly to promotions and peak demand
e Maintain accurate, trusted SAP data

e Deliver a consistent customer experience

e All without adding complexity

Your next step

If your retail operation needs better visibility, simpler execution and processes that hold up under
pressure, PreBilt gives you the confidence to deliver every shift, every channel.
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Get in touch today

www.prebilt.com
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